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Humanities – Key information

• 681 academics and researchers 

• c. 4,200 undergraduates (40% of University total)

• c.1,700 Postgraduate/Research students in the Humanities

• £72m turnover in 2014-15 including £14.4m research income

• 1st overall for research power
(ie volume of 4* outputs)

• 3 Units of Assessment > 10% of UK submission

• 1st in Philosophy (quality and volume),
4th in Music and Classics, 8th in History



Research Funding

• Oxford Humanities alone receives more research 
funding than some other UK universities

• 386 applications submitted last year - 95 awards

• Over £14 million income

• This equates per year to about:
• 20 postdoctoral research fellowships

• 15 fellowships
• 15 research grants



• TORCH supports Oxford Humanities interdisciplinary and collaborative 
research, facilitates knowledge exchange (KE) and wider engagement

• Academic led and ‘bottom-up’ approach

• Last year, TORCH collaborated with almost 400 researchers, supported 
c.400 research events with audiences of 17,000 people



Funding proposals  Research 
funders, Trusts & Foundations, &/or 

individual donors…

TORCH Faculty

Development 
team

Facilitation 
team

Seed funding  Networks & Programmes 
 Researchers, research events & ideas…

Develop 
knowledge 
exchange

Extend your 
network

Initiate new 
research 
projects



Establishing Research Partnerships
- Local  - National – International -





November 2017

Audience 1,904

32 researchers

56% ‘public’ audience







Stakeholder Co-creation
- co-create; co-own; co-benefit



Societal Challenges

1. Health, demographic social change and wellbeing

2. Food security, Sustainable Agriculture and Forestry, Marine and 
Maritime and Inland Water Research and the Bioeconomy

3. Secure, clean and efficient energy

4. Smart, green and integrated transport

5. Climate action, environment, resource efficiency and raw materials

6. Europe in changing world – inclusive, innovative and reflective 
societies

7. Secure societies



Knowledge Exchange Projects

‘Compassion in Healthcare’ - NHS/Royal Society of Medicine and 
Prof Joshua Hordern (Theology & Religion)

‘Eating disorders and real-life reading’ - Beat Charity and 
Dr Emily Troscianko (German)

‘Celebrating 500 years of Pregnancy and Birth’ – Royal College of 
Obstetricians & Gynaecologists and Prof Valerie Worth (French)

‘Fostering a shared understanding of educational success for 
children in care’ - National Association of Fostering providers and 
Dr Aoife O’Higgins (Education)



Knowledge Exchange

Childhood adversity and lifetime resilience

This project seeks to understand how people who experienced adversity in 
childhood were affected by these experiences across the course of their lives. 

• Prof Lucy Bowes - Department of Experimental Psychology

• Prof Siân Pooley - Faculty of History



Knowledge Exchange Projects

‘Words as Weapons’ - Crisis Skylight (Homeless Charity) and Sphinx 
Theatre and Prof Tom Kuhn (German)

‘The Indian Army in the First World War’ – Soldiers for Oxfordshire 
Museum and Dr Priya Atwal (History)

‘Storming Utopia’ – Pegasus Theatre and 
Prof Wes Williams (French)

‘Refugee Heritage: the archaeology of the Calais Jungle’ – Museum 
of London Archaeology (MOLA) and Sarah Mallet (Archaeology)



Storming Utopia 



East Oxford Primary School, Oxford

80% of the pupils come from a very wide range of ethnic backgrounds. 

Around 70% of pupils speak English as an additional language and 

30 different languages are spoken. 























Funding Opportunities 
• Wider organisational internal funds 

• Philanthropy – Trusts and Foundations, Individuals etc

• Research grants – AHRC, ESRC, British Academy, ERC etc



Funding proposals  Research 
funders, Trusts & Foundations, &/or 

individual donors…

TORCH Faculty

Development 
team

Facilitation 
team

Seed funding  Networks & Programmes 
 Researchers, research events & ideas…

Develop 
knowledge 
exchange

Extend your 
network

Initiate new 
research 
projects



Activity

• Who are you connected 
to already?

• Who would you like to 
be connected to?

• What do you need in 
order to collaborate?

• Organisational culture 
and structure 



University Museum (Ashmolean)



National Museums
(V&A, British Museum, IWM)



Independent 
(Museum of the Order of St John)



Local Authority 
(Museum of Oxford)



1
Project

a Method and process

b Cost

c Quality

d Timeframe

e Issues: went wrong/needed improvement

f Team relationship

2
Museum Organisation a Type/Culture

b Size/Structure

c Change/Physical

3
Collections a Display

b Interpretation

c Storage

d Improved conditions

4 Audience a Visitors (Number/type)

b Stakeholders

5
Funding a Funders (Government) 

b Funders (Trusts and Foundations)

c Funders (Private donors)

d Sustainability

6 Profile and Legacy a Stakeholder/Peer approval

b Raising profile

7
Leadership a Who

b Why

c How

8 Staff

a Pre-project

b During

c After

d Temporary

e Freelance

f Designers

g Architects

h Morale

Research Areas

Organisation



• “… projects need technical material that needs to 
be done…local management and leadership. 

Leadership takes many sizes and shapes. It sure as 
heck matters – leadership is not independent of the 
institution…but it is not just centred on them.” 
(Interviewee)

• The leadership needs to follow through and lead by 
example with the ‘new ways’ 
(Sandell & Janes 2007: 29). 



• “Leadership needs to be about being firm and 
setting direction, but also respecting everyone’s 
part and respecting them and their autonomy.”
(Interviewee)

• “It is not just about Gantt charts and risk registers, 
swot analysis….and certainly isn’t about PRINCE2 
methodology. 

You can have all the process maps in the world….it 
is all about soft skills and getting people to work 
together.” 
(Interviewee)



Organisational Culture and Change
• Does your organisation’s structure fit its culture? 

• Leadership in an organisation – not always a top down 
approach

• Projects can create an environment that enables 
collaborations, and new opportunities for connections 
and funding

• Shaping and changing an organisation’s culture can 
lead to a more agile framework and approach –
sustainable and more successful in projects



Coffee & Tea Break

11.00 – 11.30
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Best innovative practices for
creating societal impact 

through the AHRC & ESRC 

Catherine Kerfoot & Melanie Knetsch
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UK Research and Innovation 

Arts, Humanities, Social Sciences 

and business engagement

Cathy Kerfoot (@ckerf)

Melanie Knetsch (@mel_knetsch)AESIS: Business Development in the 

Social Sciences & Humanities 

Oxford, 2019



UK Research and Innovation 

UK Research and Innovation

UK Research and Innovation, 

launched in April 2018:

• the new funding organisation for 

research and innovation in the 

UK

• It brings together the seven UK 

research councils, Innovate UK 

and a new organisation, 

Research England (works closely 

with its partner organisations in 

the devolved administrations).

UKRI 

Board and 

Corporate 

functions

MRC

NERC

ESRC
EPSRC

BBSRC

AHRC

Innovate 

UK

Research 

England 

Scottish 

Funding 

Council

HEFCW

Northern 

Ireland 

Executive

STFC

Wider Scientific community: 
Universities, Businesses, Institutes, Charities, 

National Academies, Strategic/Business Partners



UK Research and Innovation 

UK Research and Innovation to be an outstanding organisation that ensures 

the UK maintains its world-leading position in research and innovation

• We will push the frontiers of human knowledge and understanding.

• We will deliver economic impact

• We will create social and cultural impact by supporting society to become enriched, 

healthier, more resilient and sustainable.

We will preserve the strengths which have made today’s system successful, in particular 

around the Haldane Principle, dual support and recognition for the particular strengths and 

roles of each partner body

Our vision



UK Research and Innovation 

The numbers, in 2018:

• Over £6 billion in combined budget per year

• 3,900 research and business grants issued every year

• 2,400 business-led collaborative projects and over 200 

Knowledge Transfer Partnerships

• 151 universities receiving research funding

• 38 institutes, laboratories, units, campuses and innovation

catapults



UK Research and Innovation 

Arts, humanities, social sciences 

and business engagement:

stimulating and facilitating commercial services, 

alliances & entrepreneurship



UK Research and Innovation 

A funders view

Are AHSS unique in this area?
• Research on and about business

• Research with business (collaboration)

• Research itself – opportunities to commercialise

Today



UK Research and Innovation 

What we know…

0

20

40

60

80

Research applied in a commercial context

Research in general area of commercial interest to
business and/or industry

Applied by a non-commercial organisation (including
the public sector) external to the university sector

Research relevance for non-commercial external
organisations (including the public sector)

Research of no relevance for external organisations

All excluding Social sciences Social sciences

Application of Research 
Comparison (% of 
respondents)

Anna Bullock and Robert Hughes

https://esrc.ukri.org/files/collaboration/knowledge-exchange-and-the-social-sciences/

https://esrc.ukri.org/files/collaboration/knowledge-exchange-and-the-social-sciences/


UK Research and Innovation 
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Perceived to be in a general area of commercial interest to business and/or industry (% of respondents)

Anna Bullock and Robert Hughes

https://esrc.ukri.org/files/collaboration/knowledge-exchange-and-the-social-sciences/

https://esrc.ukri.org/files/collaboration/knowledge-exchange-and-the-social-sciences/


UK Research and Innovation 

A) The importance of researching and engaging with business

Why would a business want to collaborate with AHSS?

R&D

Implement

Launch

FAIL!

New Idea

Familiar Feeling?



UK Research and Innovation 

Added value of AHSS to business

• What can AHSS can provide a business?
 At tables, 5 minute brainstorm on this question



UK Research and Innovation 

What AHSS can provide a business

• Insights and understanding
 People

 Relationships and influences

 Organisations

 Behaviours and practices

 Economics

• Help to frame problems in new ways – ask challenging questions and rethink 

assumptions

• Come up with new ways of measuring the hard-to-measure – e.g. productivity, 

business to business partnerships, impact

• Help understand biases and why employees, managers, and customers behave as 

they do

• Collaborative development of new products, services, design processes

• Also work closely with regulators, government and policymakers to give 

evidence for change



UK Research and Innovation 

AHSS can help solve real problems

• How can we ensure adoption of our new ideas, technologies, services and 

approaches? Are there any ethics that need to be considered?

• What new skills is needed in a company to make this work?

• How can a business model be evolved to capture more value and make it fit 

for the future?

• How can customers drive product innovation?

• How can a business bring in design led methods?

• How can we be more consistently innovative?

• How can we design better products, services, processes, methods and 

practices?

• How can we help our workforce to engage with change?



UK Research and Innovation 

Examples

Communicating Material Cultures of Energy: Five Challenges for Energy 

Communication

• This project explores methods for improving communication about energy-related 

information and knowledge to the public, working with 'energy communicators' 

such as museum curators, PR and communication officers in business, 

government offices, NGOs, and community energy groups. It aims to 

disseminate key findings from a previous research project which showed how 

consumers shape the patterns of energy consumption. Partners include EDF.

Knowledge Transfer Partnership - Robert Gordon University and Petrofac Services 

Ltd (service provider for oil and gas industries)

• This partnership aims to develop an in-depth qualitative understanding of 

multinational workforce cultural issues. Findings will be used to inform 

management practice, and ultimately lead to the development of training and a 

toolkit that can drive industry-leading performance and productivity.



UK Research and Innovation 

Example

Cutting carbon footprints in the service sector
• The service sector comprises around 80% of the UK economy, using significant 

amounts of energy. Research informed the introduction of sustainable 

practices into the UK’s £6.2 billion hairdressing sector, reducing the carbon 

footprint of haircare salons.

• https://esrc.ukri.org/news-events-and-publications/impact-case-studies/cutting-

carbon-footprints-in-the-service-sector/

https://esrc.ukri.org/news-events-and-publications/impact-case-studies/cutting-carbon-footprints-in-the-service-sector/


UK Research and Innovation 



UK Research and Innovation 

Challenges in this area

• What are the challenges for getting AHSS researchers to 

engage with business?

• 5 mins at the table

• What are the opportunities for researchers to engage?

• 5 mins at the table



UK Research and Innovation 

Challenges in this area

• Ideological (why support business to make money?)

• Value proposition – am I aware of what brings/added 

value

• Point of entry: if business comes into a university, who do 

they speak to?



UK Research and Innovation 

Opportunities

• New research questions

• Application of research in new ways (impact)

• A route to reaching new audiences and beneficiaries

• Access to resources the business has: eg data, 

customers, etc



UK Research and Innovation 

B) AHSS research: opportunities to commercialise

0

3

5

8

10

Taken out a patent

Licensed research outputs to a company

Formed a spin out company

Formed or run a counsultancy via your research

All excluding Social sciences Social sciences

Direct Commercialisation Activities; social scientists and non-social scientists (% of respondents)

Anna Bullock and Robert Hughes

https://esrc.ukri.org/files/collaboration/knowledge-exchange-and-the-social-sciences/

https://esrc.ukri.org/files/collaboration/knowledge-exchange-and-the-social-sciences/


UK Research and Innovation 

Why commercialise?

• To scale up impacts, reach new audiences and 

potential beneficiaries

• Make “outcomes” sustainable (toolkits)

• Make a new business (new processes; new 

materials; new design etc)



UK Research and Innovation 

Example of commercialisation

The Chineseroom

• Award winning game development, funded by AHRC, which developed the 

BAFTA-winning game Dear Esther.

• AHRC follow on funding supported the licensing of Dear Esther and the 

development of The Chinese Room company, which sold 850,000 units of 

Dear Esther to a value of US$2Million.

• Drawing on its original funded project the spin-out then developed Everybody’s 

Gone to Rapture which won three awards including the BAFTA award for 

game innovation.

• In August 2018, thechineseroom was acquired by Video game creative and 

development services provider Sumo Group for over £2m.



UK Research and Innovation 

UKRI AHSS support

• Impact toolkit:

o What is commercialisation

o Social entrepreneurship as a route 

o What IP means for AHSS

• AHRC partnership working guide

• Case studies – of business 

engagement/commercialisation

• Funding Knowledge Transfer Partnerships



UK Research and Innovation 

Support from universities

• Experience tells us –‘managers’ in universities have the 

expertise = sometimes underutilised?

• As funders, we value these roles to understand barriers 

(AHSS Commercialisation group; PraxisAuril; ARMA)



UK Research and Innovation 

Final questions or thoughts?



Lunch

12.45 – 13.45
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The Annual Conference:

Impact of  Science

Understanding causalities, correlations and pre-conditions for 
the different dimensions of  societal impact of  science 

5 -7 June 2019 

Berlin, 

Germany

The Next SSH Conference:

Impact of  Social Sciences & Humanities On Society

Optimising and assessing societal impact of  
social sciences and humanities by engaging with 
government, industry and the public as a whole

17-18 October 2019 

Washinton DC, 

United States

Business Development in the Social Sciences and Humanities

13 - 16 May, Oxford

The Next AESIS Events



Setting-up and managing a 
University impact unit

Mick Kennedy & Christoph Köller 
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Fostering Innovation From Social Sciences and The Humanities

Social Sciences and the Humanities
Related Impact Units

Tracing the why and the how

Business Development in the Social Sciences & Humanities

Oxford, May 13th, 2019

Christoph Koeller 



Fostering Innovation From Social Sciences and The Humanities

Source: Own representation based on „Wissenschaftsrat zur Entwicklung der Geistes-und Sozialwissenschaften der Universität Hamburg 2017“ and the in 2019 valid subject systematics of the Federal Statistical Office 

Administrative Science

Art & Art Sciences

Philosophy

History

Theology

SportsHumanities
Law, Economics & 

Social Sciences

Political Science

Communication Science

Social Science

Economic Science

SociologyLinguistics

Cultural Studies

Law

73

SSHA – it‘s about understanding.

Library Science

Sports

Sport Sciences

Regional Studies

Psychology

Educational Science

Art Sciences

Musicology

Design

Visual Art

Performing Art, Film & 
Television, Dramatics



Fostering Innovation From Social Sciences and The Humanities

What are SSHA assets about?

Material Knowledge

Implicit 
Knowledge

Explicit 
Knowledge

Book

Software

Machine

Material

Dataset

Representation/ 
Poster

Fileset

Artifact

Internet 
Publication

Design

Exhibition

Journal 
article

Conference

Presentation

Know-HowConsultation

Workshop

Training program

Contribution

Report

Thesis/ Dissertation

Hardware

Performance

Film/ Video

Composition

Process

SSHA

STEM

Patents



Fostering Innovation From Social Sciences and The Humanities

Knowledge Transfer –
scourge of the (humanities and social) sciences?

76



Fostering Innovation From Social Sciences and The Humanities

Knowledge Transfer –
scourge of the (humanities and social) sciences?

77



Fostering Innovation From Social Sciences and The Humanities

Knowledge Transfer – discover the opportunities! 

Societal
challenges

economy

STEM

Innovation!

Solutions!

78

Innovation ecosystem! 
Connecting disciplines!



Fostering Innovation From Social Sciences and The Humanities

Innovation is not limited to technologies.

new ideas that work to address
pressing unmet needs

innovations that are both social in their
ends and in their means

can be products, services; and models

drive purposefully changes in social 
practices

Social

innovation



Fostering Innovation From Social Sciences and The Humanities

What is the relation between SSHA and Social Innovation?

“The most urgent and important innovations in the 21st 

century will take place in the social field. This opens up 

the necessity as well as possibilities for Social Sciences 

and Humanities to find new roles and relevance by 

generating knowledge applicable to new dynamics and 

structures of contemporary and future societies.”

Vienna Declaration: The most relevant topics in social innovation research 



Fostering Innovation From Social Sciences and The Humanities

HelloSundayMorning
(Oxford)

BlueVentures (Oxford)

iPropeller (Leuven)

IndiVille (Leuven)

Pulso (Leuven)Firetail (Oxford) 

Dyslexicsonline
(Oxford)

Aut2Play (Calgary)

LU (Heidelberg)

StoryPix (Amsterdam)

European Cultural 
Academy (Amsterdam)

Retorio (München)

Fluent.ai (Leuven)

FlexSR (Oxford)

Business MPI (Oxford)

What are SSHA-based non-traditional innovation
opportunities?



Fostering Innovation From Social Sciences and The Humanities

SSHA transfer contributes …

Source: Workshop with TTOs of European universities, 2017 

Career (sometimes)

Personal Capabilities

Research quality

Network

Meaning

Income

…

…

…to universities…to researchers …to the society

Image

Network

Income

Impact

…

Fair society

Improved sustainability

Improved environment

Improved quality of life

Engagement

Community building

Grand societal challenges

Interdisciplinarity



Fostering Innovation From Social Sciences and The Humanities

Knowledge Transfer from the SSHA – kiss them awake.

What must 
the Prince 

bring along?

83



Fostering Innovation From Social Sciences and The Humanities

… among other things…

create awareness

networking

infrastructure

coaching und understanding

time (and money)

appropriate transfer formats

Knowledge Transfer from the SSHA – kiss them awake.

What must 
the Prince 

bring along?

84

thinking in terms of target groups



Fostering Innovation From Social Sciences and The Humanities

Establishing SSHA transfer roles.

Job enrichment of existing TTOs („from TTO to KTO“)

Specific staff for/from SSHA

SSHA knowledge transfer labs



Fostering Innovation From Social Sciences and The Humanities

„… partnerships … co-creation … a physical home …“

Social Science Research Park, Cardiff: http://www.cardiff.ac.uk/social-science-research-park/facilities
Venture Lab Humanities, Amsterdam: https://www.folia.nl/international/104446/venture-lab-humanities-causes-controversy

Humanities Lab AVS,
Amsterdam

University of Barcelona Social 
Sciences and Humanities Park

Social Science Research Park, 
Cardiff

http://www.cardiff.ac.uk/social-science-research-park/facilities
https://www.folia.nl/international/104446/venture-lab-humanities-causes-controversy


Fostering Innovation From Social Sciences and The Humanities

Humanities Matter Lab: Knowledge Transfer platform
and Think Tank!

SSHA
Academics









🎓

🏭

Questions from
Society and 
Industry



Fostering Innovation From Social Sciences and The Humanities

systematic use of SSHA knowledge transfer potentials
creating space for innovation-oriented understanding and thinking
enable innovations and start-ups (not least: students!)

HuMLab connects SSHA and users.

Humanities and Social Sciences

SSHA as 

contribution
to innovation

interaction!

SSHA as

source of

innovation
and spinouts

G
O

A
LS

88



Fostering Innovation From Social Sciences and The Humanities

SS
H

A

Mobilizing SSHA assets: Humanities Matter Lab example.

A I D A
SS

H
A

 s
p

e
ci

fi
c

…

… events

… media coverage

… transfer ambassadors

… transfer tools

… scouting (is king)

… permanent support

… co-creation

… KTO training

… advice on funding opportunities

… networking concepts

…

… train-the-trainer concepts



Fostering Innovation From Social Sciences and The Humanities

Knowledge transfer as a standard

Vision of the

In 2025 (or earlier) it will be common for researchers 
and students of the humanities and social sciences and 
for users in society, politics, and business to actively use 
SSHA as a contribution to solve societal challenges.

The Humanities Matter Lab is accepted as a platform for 
co-creation, as is its contribution to innovation and 
entrepreneurship.

90



Fostering Innovation From Social Sciences and The Humanities

Dr. Christoph Köller
Görgen & Köller GmbH

Luxemburger Str. 79-83
D-50354 Hürth

Phone +49 2233-9959-0
Mobile: (+49) 171 4761544

Fax:   +49 2233-9959-11 
E-Mail: c.koeller@gk-mb.com

Thank you very much for your attention!

“Hey SSH-folks, go out, get your hands 
dirty and leave your comfort zone!”



Fostering Innovation From Social Sciences and The Humanities

Engaging with Business

Mick Kennedy



Fostering Innovation From Social Sciences and The Humanities

Why me?

Background
Vodafone and innovation. 

Trading in ideas

Why I was working at Oxford

What was the task? 

How did I do it?



Fostering Innovation From Social Sciences and The Humanities

And could you just help us 
with this bid as well ........

We want to start  Business Engagement Programme in SSH ........

Scope



Fostering Innovation From Social Sciences and The Humanities

SSH - Why should we engage with business?

• Funding for research

• Targeted collaborative research

• Dissemination of ideas

• Turning research ideas into action

• Outcomes produce data and further research

Overcoming perceptions

• perception of business by SSH academia

• perception of academia (especially SSH) by 
business

• Funding for tech increasing 

• Impact of tech on society not well understood



Fostering Innovation From Social Sciences and The Humanities

Building Bridges

Inside Oxford
• Simple Questions were aimed at understanding who does what.
• Simple desk research on published departmental websites. 
• Which staff are researching what. Recommendations from 

departments 
• I used a framework to collate the answers

– What does gov want as a primary funder
– What does business need?

• Rough mapping of likely collaborations as a basis for answering 
future funding calls or discussions with business

• Found out who was already working with business directly or 
indirectly. Asked them what made success .... Prototypes

To Business
• An event showcasing SSH ...Ethics of brain implants, Fake news, 

Implementing ethics in the Internet, Future of marketing 
• Follow up on subjects of mutual interest



Fostering Innovation From Social Sciences and The Humanities

Social Science Framework Example 

Markets

Process

Employees

ProductsAgeing Society

Future of Mobility

Clean Growth
AI & Data-Driven Economy
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Fostering Innovation From Social Sciences and The Humanities

Hurdles & Outcomes

• Timing vs Availability
– Business cycle (4 quarters) 

– Academic cycle (3 terms)

– Opportunities don’t arise in line with these cycles

• Established a dedicated team

• Won major funding for AI in legal services



Coffee & Tea Break

15.15 - 15.45

UP NEXT....

Business Development in the Social Sciences and Humanities

13 - 16 May, Oxford

Day 1 – Management 

#OxCo19



Integrating Impact in a 
University Strategy: 

Conditions & Bottlenecks
Julia Bourke, David Budtz Pedersen & Christoph Köller

UP NEXT....

Business Development in the Social Sciences and Humanities

13 - 16 May, Oxford

Panel Session

#OxCo19



Recap & remaining questions

Mark Mann & Chris Fellingham

UP NEXT....

Business Development in the Social Sciences and Humanities

13 - 16 May, Oxford

Day 1 – Management 

#OxCo19



Drinks!

UP NEXT....

Business Development in the Social Sciences and Humanities

13 - 16 May, Oxford

Day 1 – Management 

#OxCo19



The Annual Conference:

Impact of  Science

Understanding causalities, correlations and pre-conditions for 
the different dimensions of  societal impact of  science 

5 -7 June 2019 

Berlin, 

Germany

The Next SSH Conference:

Impact of  Social Sciences & Humanities On Society

Optimising and assessing societal impact of  
social sciences and humanities by engaging with 
government, industry and the public as a whole

17-18 October 2019 

Washinton DC, 

United States

Business Development in the Social Sciences and Humanities

13 - 16 May, Oxford

The Next AESIS Events


